Questions: RFP CEDS Update

1.

Is there an anticipated budget range or not-to-exceed amount for this project?

a. Currently there is a budget range of 50-55K, with potential to adjust.

The submission requirements on page 4 appear to be written for grant writers. Can
you confirm that the listed proposal sections are the correct requirements for this
procurement?

a. Thatwould be correct, our apologies, this language was not updated. Please
see the Amended RFP 26-026 both the submission requirements and
evaluation criteria have been updated.

In addition to the requested proposal sections, should proposers provide line-by-
line responses to the Project Objectives, Scope of Work, Deliverables, and
Contractor Qualifications (Minimum/Preferred)?

a. Please provide a proposal that is all inclusive, yet makes clear the ability of
the contractor to meet all deliverables and allows for efficient and clear
review and scoring of proposals.

Would it be helpful or expected for proposers to include a detailed Project Approach
describing methodology, stakeholder engagement, project management, and
collaboration with Tribal staff?

a. Yes, having an understanding of the detailed project approach will assist the
Tribe in awarding a contractor.

Should the Summary of Writing Success include examples of planning projects and
economic development efforts in addition to writing assignments or grant-writing
experience?

a. No. Our apologies, this language is an artifact from a previous RFP template
and was not updated. Please see the Amended RFP 26-026 for both the
submission requirements and evaluation criteria have been updated. But,
inclusion of pervious CEDS or similar economic development planning
documents as an example of the quality of work and experience is welcome.

The Scope of Work describes a CEDS update and strategic planning engagement,
while the Submission Requirements and Evaluation Criteria emphasize grant writing
experience (e.g., writing samples and grant success rates). Can you clarify how
proposals will be evaluated and what types of work samples are preferred?

a. The submission requirement section and evaluation criteria have been
updated. We apologies for not having updated this section before posting.

How does the Tribe define "Writing Experience & Success Rate" for purposes of
evaluating proposals?



a. We have updated the submission requirement section and evaluation
criteria. “Writing Experience & Success Rate” have been replaced with
“Relevant Writing Experience”

8. Doesthe Tribe have a preferred pricing or billing structure (e.g., fixed fee, task-
based, milestone-based, or hourly)?

a. No preference, we have experience with all types.

9. Isthis project funded through an EDA planning grant, Tribal general funds, or
another funding source? Are there any associated federal procurement or reporting
requirements?

a. The projectis funded through the EDA grant. At this time there are no specific
reporting requirements that the contractor will have to follow. Besides the
3/31/27 deadline.

10. Are there any terms and conditions or a sample contract associated with this RFP?

a. The Tribe can provide a PSA contract template example at the request of the
interested contractor.

11.What is the anticipated timeline for consultant selection, project kickoff, key
milestones, and completion of the final CEDS?

a. See Proposal. The Tribe anticipates the consultant selection date by
8/18/26. Contract timeline — Complete by 3/31/27

12. Are there any target completion dates, grant deadlines, or milestone expectations
that should be reflected in proposals?

a. Project completion by 3/31/27

13. How does the Tribe envision the Planning and Economic Development Department
(PEDD) staff participating in the project, and what level of collaboration is expected
between the consultant and Tribal staff?

a. The Planning and Economic Development Department (PEDD) will serve as
the Tribe's primary point of contact and provide overall project coordination.
PEDD staff will assist with scheduling meetings, coordinating with Tribal
departments, reviewing project deliverables, and providing feedback
throughout the project.

The selected consultant is expected to work closely with PEDD staff and
Tribal leadership through regular communication, stakeholder engagement,
and collaborative development of project deliverables.

The consultant will lead the technical planning work, and produce the final
planning document, while the Tribe will provide guidance, local knowledge,
and timely input to ensure the final CEDS and Strategic Plan reflect Tribal
priorities.



14. Will the Tribe provide the current CEDS and other related planning documents (e.g.,
Sustainable Community Master Plan, housing, transportation, broadband, energy,
or community development plans) prior to proposal submission?

a. These plans can be found: ADD Links CEDS:
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:bdfd330b-eab9-4aa9-
b3c5-2670a7561c6b

b. LongRange Transportation Plan:
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:8f307169-55¢2-413b-
8b6d-9bfof2b10fb9

c. Strategic Energy Plan:
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:b9b56073-b550-45fb-
b7c4-bc4fd89d56¢9

d. Sustainable Community Master plan:
https://acrobat.adobe.com/id/urn:aaid:sc:va6c2:945d0b35-75c7-4353-8b8a-
80b08f4751f7

e. Housing plan from the Spokane Indian Housing Authority will be requested

upon contractor selection

f. Broadband plan will be requested upon contractor selection

15. s there an implementation status summary or progress report for the initiatives
identified in the 2020-2024 CEDS, or should the consultant establish current
implementation status as part of the project?

a. Include as part of the project

b. Data gathering of existing conditions is expected, to include current
implementation status of previous planning documents.

16. Will the Tribe provide existing economic, workforce, demographic, housing,
enrollment, employment, Tribal enterprise financial, and other relevant datasets, or
should the consultant plan to collect and validate these independently?

a. The Tribe will provide all relevant data and will assist in gathering data that is
needed for the update.

17.Does the Tribe already have a stakeholder advisory group, workgroup, or designated
point of contact for engagement activities, or should the consultant propose that
structure?

a. No. The consultant should propose that structure. The final document CEDS
will ultimately require Spokane Tribal Council approval. Yet, planning
methodology should reflect the need for multiple stakeholder engagements
beyond Tribal Council. The Planning Dept will assist in identifying these, but
at this point prefers to defer to the proposing contractor to present their
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methodology, experience and success in gathering data across diverse
stakeholder groups, synthesizing engagement outcomes so a cohesive plan
is presented for adoption, and provides a pathway for successful
implementation.

18.What level of stakeholder and community engagement is expected to occur in

person versus virtually? Is a hybrid engagement approach acceptable?

a.

Hybrid approach is acceptable, yet demonstrating experiences with Tribal
Communities should reveal a methodology requiring personal connection
with diverse stakeholders. PEDD is a resource to making these connections,
and carrying forward in a hybrid fashion as the project proceeds.

19. Should the broadband assessment focus solely on broadband-enabled economic

development, or should it also evaluate existing or potential Tribal broadband utility

or telecommunications enterprise operations?

a.

An evaluation of existing and planned broadband infrastructure will be
necessary to reveal the digital opportunity to all stakeholders. Consider
emerging, yet realistic economic opportunities that can reasonably captured
within the lifetime of this CEDS.

20. Should the economic leakage analysis use the reservation boundary as the primary

trade area, or should itinclude a broader regional market (e.g., surrounding
counties)?

a.

The Tribe anticipates that the economic leakage analysis will primarily focus
on the Spokane Indian Reservation to identify opportunities for retaining and
expanding economic activity within the Tribal economy. However, proposers
are encouraged to consider the broader regional market, including
surrounding counties, where appropriate to evaluate existing trade patterns,
market demand, and opportunities for regional partnerships. The consultant
should recommend the most appropriate trade area methodology and
clearly explain the rationale for its approach.

21.Has the Tribe already identified which Tribal enterprises should be included in the
wealth-building and competitive advantage assessment, or is identifying and
mapping those enterprises part of the consultant's scope?

a.

b.

The Tribe has identified Tribal Enterprises in the current Comprehensive
Economic Development Strategy (CEDS) and anticipates that the selected
consultant will review and refine this analysis as part of the update.

The contractor will be required to identify community wealth building
strategies as a means of reducing economic leakage. It is expected the
contractor will consider Anchor Institutions such as Tribal Enterprises, Tribal
Government, Health Care, School Districts, Housing Authorities, etc. as the



source for Community Wealth Building and opportunity to reduce economic
leakage.

22. Are the Promise Zone and Opportunity Zone designations referenced in the previous
CEDS still active? Are there specific objectives the Tribe would like addressed
regarding these designations in the competitive advantage assessment?

a. TheTribe's Promise Zone designation is scheduled to expire in 2026, while
the existing Opportunity Zone designation remains active. The Tribe has also
submitted an application for Opportunity Zone 2.0 and is currently awaiting a
decision. The selected consultant should acknowledge these designations
as part of the competitive advantage assessment and identify opportunities
to leverage them, as applicable, to support future economic development
and investment.



